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MEMORANDUM
DATE: October 1, 2018

TO: Honorable Mayor, City Council members

FROM:  Timothy A. Miller, City Administrator /M/

SUBJECT: Santa's Workshop

At the last City Council meeting, the consensus of the Council was to place Santa’s
Workshop in Courthouse Park providing the City could confirm the sod replacement/repair
requirements of the County and the local commitment to cover this cost. The Council’s
preference was to utilize the park this year to assess the extent of any damage and the
necessary repairs and evaluate whether this is a financially viable location for future years. If
this turns out to not be the case, then the preferred alternative suggested was Jackson
Street. The local merchants have also discussed collecting donations to cover some or all of
these costs for future years.

Monday night City staff will provide additional information regarding the County requirements
and the local funding/repair commitments.



