CITY OF SONORA

SPECIAL COUNCIL MINI RETREAT
SONORA FIRE STATION (201 S. Shepherd Street)
MONDAY, NOVEMBER 5”‘, 2007

8:15 am - 8:30 am

8:30 am - 8:45 am

8:45 am - 9:50 am

9:50 am - 10:00 am
10:00 am - 11:00 am

11:00 am - 12:00 pm

12:00 pm - 12:45 pm

12:45 pm - 1:30 pm

1:30 pm - 2:05 pm

2:05 pm - 2:15 pm

2:15 pm - 2:50 pm

2:50 pm - 3:25 pm

3:25 pm - 3:45 pm

*Denotes Action Item

Morning Refreshments

Meeting Called to Order /Agenda Review - Administrator
Greg Applegate

Quality Circle - “Economic Development/Infrastructure”
Facilitator Mayor Hank Russell

Break

Succession Planning - Administrator Greg Applegate
Community Development Department - Ed Wyllie

e Carbon Footprint

e Zoning Ordinance Update

Lunch

Open Meeting Laws/Conflict of Interest Updates - Attorney
Richard Matranga

RDA/Grants Department - Rachelle Kellogg
e *Safe Routes to School - Authorization to Submit Grant
Application

Break

Fire Department - Mike Barrows
e Vegetation/Fuel Management

Finance - Karen Stark
- Gas Tax Revenue Distribution

Wrap Up/Adjournment - Administrator Greg Applegate



